2011  Military  Health  System  Conference 


Mental  Health  Staffing:  Where  We  Were, 
Where  We  Are,  and  Where  We’re  Going 


The  Quadruple  Aim:  Working  Together,  Achieving  Success 


LCDR  Kathleen  Cooperman,  MSC  USN 

January  24-27,  2011 


fMT  op 


Navy  Medicine 

VNforld  Qass  Care. .  Anytime,  Anywhere 


Report  Documentation  Page 

Form  Approved 

OMB  No.  0704-0188 

Public  reporting  burden  for  the  collection  of  information  is  estimated  to  average  1  hour  per  response,  including  the  time  for  reviewing  instructions,  searching  existing  data  sources,  gathering  and 
maintaining  the  data  needed,  and  completing  and  reviewing  the  collection  of  information.  Send  comments  regarding  this  burden  estimate  or  any  other  aspect  of  this  collection  of  information, 
including  suggestions  for  reducing  this  burden,  to  Washington  Headquarters  Services,  Directorate  for  Information  Operations  and  Reports,  1215  Jefferson  Davis  Highway,  Suite  1204,  Arlington 

VA  22202-4302.  Respondents  should  be  aware  that  notwithstanding  any  other  provision  of  law,  no  person  shall  be  subject  to  a  penalty  for  failing  to  comply  with  a  collection  of  information  if  it 
does  not  display  a  currently  valid  OMB  control  number. 

1.  REPORT  DATE 

JAN  2011  2.  REPORT  TYPE 

3.  DATES  COVERED 

00-00-2011  to  00-00-2011 

4.  TITLE  AND  SUBTITLE 

Mental  Health  Staffing:  Where  We  Were,  Where  We  Are,  and  Where 
We’re  Going 

5a.  CONTRACT  NUMBER 

5b.  GRANT  NUMBER 

5c.  PROGRAM  ELEMENT  NUMBER 

6.  AUTHOR(S) 

5d.  PROJECT  NUMBER 

5e.  TASK  NUMBER 

5f.  WORK  UNIT  NUMBER 

7.  PERFORMING  ORGANIZATION  NAME(S)  AND  ADDRESS(ES) 

Navy  Medicine  , Bureau  of  Medicine  &  Surgery ,2300  E  Street 

NW, Washington, DC, 20372-5300 

8.  PERFORMING  ORGANIZATION 

REPORT  NUMBER 

9.  SPONSORING/MONITORING  AGENCY  NAME(S)  AND  ADDRESS (ES) 

10.  SPONSOR/MONITOR’S  ACRONYM(S) 

11.  SPONSOR/MONITOR’S  REPORT 
NUMBER(S) 

12.  DISTRIBUTION/AVAILABILITY  STATEMENT 

Approved  for  public  release;  distribution  unlimited 

13.  SUPPLEMENTARY  NOTES 

presented  at  the  2011  Military  Health  System  Conference,  January  24-27,  P 

National  Harbor,  Maryland 

14.  ABSTRACT 

15.  SUBJECT  TERMS 

16.  SECURITY  CLASSIFICATION  OF:  17.  LIMITATION  OF 

ARSTRATT 

1 8 .  NUMBER  1 9a.  NAME  OF 

OF  PAGES  RESPONSIBLE  PERSON 

a.  REPORT  b.  ABSTRACT  c.  THIS  PAGE  Same  3S 

unclassified  unclassified  unclassified  Report  (SAR) 

7 

Standard  Form  298  (Rev.  8-98) 

Prescribed  by  ANSI  Std  Z39-18 


Navy  Medicine  &  PHRAMS 


CONUS  MTF 


Navy  Medicine 
World  Class  Care... Anytime, 
Anywhere 


OCONUS  MTF 


Hospital  Ships 


Aircraft  Carriers 


Casualty  Receiving  Ships 


Blood  Banks/Products 


Expeditionary  Medicine 


Fleet  Marine  Force 


Preventive  Medicine 


Fleet  Surgical  Support 


2011  MHS  Conference 


Total  Force  Background 


■  Where  we  were:  Oct  ’07, Mental  Health  Working 
Group:  needs  assessment  level 

-  105  provider  deficit  (Psychiatry,  Psychology,  Social 


Work,  Psychiatric  Nursing)  to  fill  authorized  billets 
and  meet  deployment  requirements 

•  Complicating  the  105  gap 

-  Congressional  Mandates:  Mil  to  Civ  Conversions,  Reversals,  and 
Restorals 

-  Scope:  Social  Work,  Occupational  Therapy,  Audiology 

-  Culture:  stigma  of  mental  health 

■  Where  we  are:  evaluating  alignment  of  resources 

-  population  demand  by  specialty  with  the  right 
support  ratios,  mix,  and  Federal  Service  partnering 
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Staffing:  NDAA  2010  SEC.  714 

Increase  DoD  Mental  Health  Capabilities:  Active  Duty  Navy 
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Psych  Techs 


■  Analyze  the  shadow  effects  of  the  long  war: 

-  Estimate  the  size  of  risk  adjusted  population 
demand  for  psychological  health  for  each 
environment  (MTF,  Program,  Operational,  Home) 

•  PHRAMS  unique  statistical  estimation  of  demand  -  data 
source  M2 

-  Analyze  purchased  or  direct  care  demand  on  the 
health  system 

•  Demand  Based  Staffing  Model  (DBSM)  -  data  source 
M2 

-  Conduct  local  market  labor  analysis 

•  (ALT ARUM  Market  Staffing  Analysis) 
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■  Funding:  infusion  of  cash  drives  initial  inefficiencies 

■  Support  Staff  Ratios:  analysis  by  mental  health 
specialty  by  tasks  and  programs 

■  Enhance  use  PHRAMS:  statistical  analysis  profiles 
to  improve  education,  training,  and  readiness  for 
pre  and  post  deployment 

■  Explore  alternative  technologies:  telemedicine  and 
personal  avatar 

■  Evaluate  feasibility  of  on/off  ramps  with  the  PHS 

■  Leverage  PHRAMS  as  an  approved  Tri-service 
tool,  not  as  the  single  MHS  Model 
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Questions/Comments 


LCDR  Kathleen  K.  Cooperman,  MSC,  USN 
Assistant  Director,  Manpower  Plans  and  Policy 

(202)  762-3612 

Kathleen.Cooperman@med.navv.mil 
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